


  MCH began its Mobility Management program 
with private grant money before they received a 
two year grant from the FTA New Freedom 
program.  
 
  After an initial assessment of the limited 
transportation available, it was apparent that other 
options would need to be explored.  



The peninsulas are some of the hardest areas to 
get in and out of at a reasonable cost!  



Rockland is 
where the ferries 
arrive and depart 

from the 
mainland to the 
islands in Knox 

county 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wanting to involve local 
businesses, such as taxi 
companies, the idea of 
the Transportation 
Coupon Program was 
born. 
 
Contracts were 
negotiated with these 
providers where they 
would transport all 
eligible clients of the 
program. 
  

TRANSPORTATION 
COUPON 

PROGRAM 
  

For Seniors and 
Individuals with 

Disabilities  
  

46 Summer Street 
Rockland, ME  04841 

 
 

 

Phone: 207.594.2742 
Fax: 207.594.2742 

Email: mobilitymanagement@mchinc.org 
  



Clients of the TCP are able to use the program for 
any purpose. Shopping, visiting friends or family, 
going to the beach, seeing their health care 
professionals, or even going out for ice cream! The 
program was developed to allow its users affordable 
access to transportation while enhancing their lives 
and maintaining their independence.  









  When a client requests a ride, providers log into 
a secure website where they check availability of 
client funds, putting a hold against any funds for 
which rides have or will be given. 
 
  There is no need for Providers to invoice as the 
website is integrated into our EZRides software 
which is then imported into an Access database. 
 
  Providers can download rides entered into an 
Excel spreadsheet. 



PURCHASING & REDEEMING COUPONS 







    In January of 2014, we added the convenience of 
accepting debit/credit card payments over the phone, 
saving clients postage and having to wait for credits to 
be applied to their accounts. 
 
    Clients are able to check balances online, helping 
them to know when more money needs to be added to 
their accounts. 
 
    We can also accept payments from organizations 
and private donors on behalf of clients they may or 
may not know. Additionally payments can be applied 
to reloadable gift cards. 





The old and primitive way! 







     In 2012, the first full year of implementation, the TCP 
provided 4094 one way rides to its users. 
 

     In April of 2013, the TCP became automated, meaning 
no more paper coupons making it easier for both clients, 
providers, and TCP staff.  
 

     Currently the TCP has 463 clients with a dozen or more 
waiting approval.  
 

     So far in 2014, we have already provided as many one 
way rides as our first full year, at a whopping 4658 one way 
rides! With an average of 1000 one way rides per month. 
 

 
 
 
 

IMPACT ON CUSTOMERS 



    Growth of local taxi companies has been 
exponential! Some have added additional vehicles to 
their fleet and some have acquired accessible mini 
vans, therefore increasing the amount of people they 
can serve! 
 
    Local merchants have also reaped the benefits of 
the TCP because more seniors and persons with 
disabilities are getting out into the community and 
spending money because they are now paying half the 
cost of transportation than they were before! 

IMPACT ON COMMUNITY 













MICHELE MANLEY 
MOBILITY MANAGER 
MCH, INC 
46 SUMMER STREET 
ROCKLAND, MAINE 
04841 
PHONE/FAX: (207)594.2742 
mmanley@mchinc.org 
www.midcoastridefinder.com 
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