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Charles  Dickson: Good afternoon, everybody I'm Charlie Dickson with the Community Transportation 
Association, and part of my job I get to work with Carolyn and Amy is doing exciting things like this 
conference and working on mobility management issues. So for the next portion of our program here 
today, we really want to delve into some of these issues around transportation and mobility 
management. And really what does that mean for folks that are trying to maintain employment or seek 
employment as we used to say moving from welfare to work. So we're going to have a speaker come up 
and talk to us a little bit about some of the trends in workforce. I think we had some discussion about 
that earlier. And I know this are some of the issues you folks deal with on a daily basis as mobility 
managers. You know, we already had a discussion about what's traditional work, what's nontraditional 
work and how is that all changing and what is the new definition of what traditional work is. So we are 
going to have somebody come up. And talk to us a little bit about trends. And then we'll move into a 
panel discussion about what are some of the challenges are, and hopefully what some of the solutions 
are in terms of helping people use transportation as a way to connect to work as opposed to being a 
barrier to getting to work.  
 
So first, I am pleased to ask Cathy Weik to come to the podium. Cathy is a senior vice president for 
administration with Stratis Health and also vice chair of the board of directors of the National 
Association of workforce boards and she's going to talk to us a little bit about trends in workforce. So 
please welcome Cathy.  
 
Cathy Weik: Good afternoon. Thank you for inviting me here this afternoon. Before we start I want to 
thank Henrika for her wonderful suggestion about making connections with your local workforce folks. 
Believe me the folks who work in the workforce centers are more than happy to have partnerships and 
collaborations with folks that can help us enhance and improve opportunities and remove some of the 
barriers to transportation. So I really want to thank you for inviting me here today. You know, I always 
appreciate the opportunity when I get to interact with other professionals who really are focused and 
passionate about making lives better imagine depending on what roles we play we do this in a different 
way.  
 
But it really is a good thing that we all do it because I don't think you disagree, it takes systems thinking 
and systems planning to really move the needle and to help us move forward in removing barriers to 
help people find those jobs so they can have a livable wage. Wouldn't it be nice if we could just give 
everybody a car and they would be able to go off to work? Well, I think as much as we would like to do 
that, we all recognize that that's not a very feasible approach. But maybe in some ways you're all a bit 
like Lightning McQueen. After ending up in a tie in the big race he had to go on to a tie breaker. He was 
about to win but what he did was back off to help the king finish the race. And by helping the king he 
was able to help the king retire with dignity.  
 
Like I imagine you do, McQueen recognized the value of helping someone else achieve their goals. This 
made him a better car while looking out for the greater good. So my objectives are pretty 
straightforward today. I'm just going to spend a little bit of time talking about some job trends. I'm going 
to share a little bit about some of the challenges job seekers experience. And I'm going to talk about 



some really cool projects that I think are really cool projects that are going around across the country 
and here in Minnesota.  
 
A little bit about me. You know my name is Cathy Weik. In my day job I'm the senior VP of 
administration and the compliance officer for Stratis Health. Stratis Health is a local non-profit that leads 
collaboration and innovation in health care quality and safety. If you're in the health care field you may 
recognize Stratis Health as we serve as the Medicare quality improvement organization. We also believe 
our mission is carried out by letting our employees participate in other community organizations that 
help do good, which is how I come to be here today. For over 15 years, I've been involved with 
workforce investment boards. How many of you have familiar with workforce investment boards, or 
WIBs? That's great. You know, there are approximately 600 workforce investment boards across the 
country. And those boards are comprised of over 12,000 business members. They coordinate and 
leverage workforce strategies with education and economic development and stakeholder within their 
local communities. I heard reference to local management and local work. Well that's what your 
workforce boards do. Minnesota has 16 workforce investment boards or workforce service areas. I'm 
the immediate past chair of the Dakota/Scott Workforce Investment Board. Within Dakota /Scott we 
actually have three workforce centers. Or you may have heard nationally they are referred to as 
American job centers. Minnesota still calls them workforce centers.  
 
Now, Minnesota is one of only about 12 states that also has a state association. Our state association, 
the Minnesota Workforce Council Association, represents all of the local WIBs in the state of Minnesota 
and advocates for us at regional and national levels. And then taken up one more step, I have the 
opportunity to serve as a vice chair for the National Association of Workforce Boards. And we're proud 
to claim over five hundred of the workforce boards in the country as part of our organization, and that is 
the level where we're really about helping educate, advocate and influence policy. I didn't say lobby.  
As we're also not 501(c)(3) at a national level. And so there's a lot going on in workforce investment and 
a lot going on where you can make connections. Just a little bit about the Workforce Investment Act and 
how there's a strong linkage between workforce and transportation.  
 
Since our establishment in the Workforce Investment Act created in 1998, workforce centers have been 
able to provide consolidated employment, social, and transportation-related services to low-income and 
welfare-assisted families, adults and youth. They help unemployed and dislocated workers. The beauty 
is that Congress gave the grantees some flexibility to be unique and at the local level to deal with local 
problems, which include transportation related challenges.  
 
I think we would all agree that transportation is a key component to ensuring an individual's access to 
employment and training and jobs. Without a reliable means of traveling back and forth to your job, or 
other work related destinations, individuals just can't move to being self-sustaining. Just a little bit about 
some of the statistics mostly focused on Minnesota. Probably all of you are aware, Bureau of Labor 
Statistics, these are April 2014 numbers. The United States unemployment rate, 6.3. Minnesota 4.7. And 
then down to Minneapolis-St. Paul is 4.1 percent. So as a state, we have a pretty low unemployment 
rate. If we look at the numbers in a slightly different way, the labor force participation rate really is 
talking about how many folks are in the workforce. Minnesota has the second highest labor force 
participation rate among the large metropolitan areas. There's no magic to the comparisons I made. I 
just thought I would show it.  
 
As a side note, I will put a plug in for the Minnesota Department of Employment and Economic 
Development. They have some wonderful tools that can be used to draw comparisons and look at 



statistics, look at your local market information, so any time you need to do some of those kind of 
comparisons I would suggest you go to that site. What are some of the jobs currently that have the most 
openings? I'm not going to read you the list but I did highlight in blue those jobs that are traditionally 
lower wage and traditionally what we'll talk about in a little bit non-standard kind of schedule. And the 
jobs of the future or projections for the fastest growing occupations, 2010 to 2020, again, you'll see 
many of those jobs are what we would traditionally think of as a little lower wage and nontraditional 
schedules, not the nine to five. Across the metro region, occupational growth is projected to increase by 
12 percent. What about wages? Minnesota actually ranks 15th out of the 50 states and the District of 
Columbia. We have an average across the state, and these data are from the first quarter 2013, an 
average weekly wage of a thousand dollars per week. That's average. And it probably doesn't surprise 
anybody that the local metropolitan Minneapolis-St. Paul area runs a little bit higher. I'll just call it 
$1,200 a week.  
 
And then our outstate rural areas, which is what you may experience in each of your states, runs 
significantly lower at about five hundred dollars a week. I don't know, but when I think about trying to 
live on five hundred dollars a week and make sure my kids are fed and I have a roof, probably finding a 
car or some form of transportation is one of my biggest barriers and challenges.  
 
So what about connections to transportation? We need transportation to get back and forth to work. 
Right? Unreliable transportation is a serious, huge issue. Now, this particular quote suggests it's about a 
quarter of the state's population. I think we might be able to say that it's a little bit higher than that, 
depending on what you want to consider reliable. For example, let me tell you, in our two counties, 
which are Dakota and Scott, we have serious issues with the east-west public transportation. The 
options just aren't there. For some employers in some jobs we already talked about nontraditional 
schedules people aren't working the traditional nine to five. Some will say the problem is the last mile. I 
know from personal experience, of course I do have a car. I'm fortunate I think in that way. But I live in 
Inver Grove Heights, a suburb of the Twin Cities. By car I can get to Bloomington where I work in 15-
minutes or 12 if I'm late, which is usually the case. But for me to take a bus it's over a two-hour bus ride 
because I have to come into the city, transfer the bus, so enough said, right?  
 
According to the Brookings Institute report, The Missed Opportunity Transit and Jobs in the 
Metropolitan Area, 39 percent of the work commutes are entirely suburban. The challenge we have is 
that the old infrastructures aren't designed or built to help us bring the jobs out to the suburbs where 
the jobs are moving. So we all recognize that we have a challenge.  
 
In Minnesota, we're just about we're a little behind in the light rail world. We've had light rail that went 
from the Mall of America, that's a good landmark for probably most everybody in the room down to 
downtown Minneapolis. It's about to start into St. Paul. But we still don't have light rail that will move us 
out into the suburbs so we continue to be challenged in that respect. I heard the introductions and 
Henrika make reference to non-standard work schedules. One in every five workers earning a living is 
working some form of non-standard work schedule. Thinking of non-standard, I'm thinking of weekends 
and those jobs that are 6 p.m. to 6 a.m. I think what's important to note is that those aren't just 
students or folks who want to pick up some part-time additional cash. For 76 percent of them, this is 
their full-time job and for 85 percent of those individuals that's their only job. And they are not doing 
this work because it's what they want to do. In most cases it's because it's the only job available to 
them. So it's tough. It's tough to get these folks sometimes to those jobs. In the local area we're about to 
have a new outlet mall, which is exciting to me because it will look for about 4,000 jobs. That's a great 
boom. That's what we're doing in workforce.  



 
But we're not sure how we're going to get all the folks, find all those people to get to the jobs. So when 
we think about that, it's really a double edge sword. It not only hurts the individual who is trying to find 
some self-sustaining employment, but it also hurts the employer who needs to bring those people into 
the jobs. So that's what we're all about is how can we figure out solutions. So survey that the National 
Association of Workforce Boards did for your very organization while it's a bit dated, 2005, I did talk to a 
few of our workforce directors and they tell me maybe statistics of this report would be slightly off but 
these are still the important issues. This particular survey actually surveyed 212 geographically diverse 
workforce centers covering about 24 states. And then they did some intensive interviews with some of 
those respondents. But you can see by looking at that 51 percent that 20 to 40 percent of the customers 
need help with transportation. Four percent, only 4 percent said they could meet 40 percent of the need 
and 54 percent said they couldn't meet the needs of zero to 10 percent. Yet, don't let me steer you 
wrong. Workforce investment boards in our counties and our individual areas are still doing what they 
can across the country to help with transportation issues. 79 percent of those responding provide basic 
transportation information. In this case, 64 percent provide bus or transit tokens, vouchers or passes. 59 
percent give customers help in locating employment or child care that's accessible on public 
transportation.  
 
But what's unfortunate is that even given those services, only about ten thousand dollars annually is 
spent on those issues so I think we could see a need for figuring out some new and different ways to 
infuse a little more cash into the system to help us help those. Another plug for Minnesota, there's a 
great resource in that we actually have a website Help Minnesota, where individuals can find out ways 
to connect with transportation, ways to help pay for transportation, bus routes, and bike routes because 
except in Minnesota, although we can get chains or snow tires on our bikes, it is very possible to get 
back and forth on bikes.  
 
And then I'm going to wrap up because I think it's always a good idea to just talk about some of the 
challenges, but what are some of the things we're doing or we're seeing from a workforce center area 
and some of the innovative projects. A couple I want to share with you. The first is called Heart of Texas 
Workforce Board. They are called HOT. The HOT WIB joined forces with the Waco, Texas planning 
organization and a local major employer, Sanderson Farms, to implement a shuttle service for Falls and 
McLean Counties. In addition to Federal Transit Administration funding, the shuttle was supported with 
TANF, which is Temporary Assistance to Needy Families, and funds the employer and other local funds 
and the local colleges. So again, it was a case of the systems coming together to help solve a problem.  
 
Another really cool program is right here in South Central Minnesota called Wheel Get There and in the 
Greater Minnesota area while public transportation might help some there isn't a lot of public 
transportation, so we have to figure out ways to get people to the jobs. An Individual who recognized 
this need, Dan Jones, they call him the car guy, created a program where low income people can get 
where they need to go. He sells them cheap wheels, which he gets either as donations or he gets free. I 
think what I like about what he does, many of them are mechanic specials. They fix them up but they get 
them ready to run. Each car is different, and each has a different potential to serve people in need. Dan 
says, helping someone buy a car is a gold standard of getting people work related transportation. 
Helping people help themselves.  
 
And then I'll just share the last story, the North Shore Massachusetts Employment Express. Again it's 
with a grant for the Massachusetts Department of Transportation. And the Federal Transit 
Administration, the North Shore Career Center Workforce Investment Board began providing mobility 



management services for people with disabilities and low income. A major initiative of the program is 
the Employment Express, a transportation service designed to assist customers again with disabilities 
and low income. So just a few examples. We could all probably hear and tell and share more. And those 
are the kinds of things we need to do more of. But it's a good news, and it's the kind of thing we need to 
do as we move forward. With that, I would like to thank you.  
 
Charles Dickson: I would now like to ask the other members of our panel come up on stage, and while 
they are making their way up here I'll give you a brief introduction. We have two panelists that are going 
to join us here this afternoon. On the far end, we have on Aniko Laszlo from the Massachusetts 
Department of Transportation. She is the statewide mobility manager for the State of Massachusetts. 
And sitting to her left we have Michael Vieira. Michael is the transportation coordinator for the New 
Jersey Workforce Investment Board and as part of his Essex County Division of Training and 
Employment, he oversees their job access programs and works a lot on these issues there. So before we 
get into questions for the panel, I would like to give Aniko and Michael a chance to introduce 
themselves. And perhaps we can start with you Aniko. Take a few minutes and tell us a little bit about 
your work and relation to job access issues.  
 
Aniko: Thank you. Good morning my name is Aniko Laszlo. As Charlie said I'm from Massachusetts. One 
of my goals today is to tell you a little bit about the Massachusetts experience with mobility 
management. But also I have more questions. So one of the overarching questions in my head as we are 
rolling out the regional coordinating councils— and we about a year ago established a statewide 
coordinating council—is that how do we make those collaborations last? How do we create the tide that 
lifts the boat to reference to your comment earlier that as administrations come and go, and the federal 
initiatives change, how can we create an image in people's minds that building healthy and livable 
communities are of utmost importance for everybody? 
 
 So the way I come to transportation is so to speak through a back door. And I could say I landed in 
mobility management as a fly lands in a pool of milk, inadvertently. So for a long time I worked for the 
University of Massachusetts Medical School Center for Health and Policy and Research. And we had a 
large federal initiative, the Medicaid Infrastructure Grant. I'm sure many of you know, because by the 
end of the grant cycle in 2011, most of the states received some form of funding from the Centers for 
Medicaid and Medicaid Services.  
 
So early on, what we were working on is to create an insurance product, a health insurance product for 
people with disabilities to help them go back to work. Not everybody above a certain income level 
regardless of disability is eligible for Medicaid. So how do we create a product that really serves as their 
health care needs and also gives them the incentive to go back to work. But no matter how many times 
we spoke with stakeholders on the ground this issue of, oh, by the way there is no way for people to get 
there--whether it's a medical appointment or whether it's going to a training session or going to work, 
transportation was very necessary and important. So one day, as I came off of a project, the executive 
director comes to me and says, well, this transportation issue is really nagging and we are hearing it 
from everybody. Can you go out and see what can be done? So I said, transportation, me? I don't 
understand anything about it. So in a sheer panic, what you do because we had some money from that 
grant, we reached out to CTAA. And we thought, well, let's look for the experts, the utmost experts in 
this field. And this collaboration started, and mobility management where we fostered teams, 
transportation coordination teams on the ground. And one of our early teams was the North Shore 
Career Center and -- as Cathy as alluded to back in 2009. So ever since my colleagues and I, three of 
them are here from Massachusetts, I would like to acknowledge them: Tanya Ryden, Theodore Fisher 



and Rachel, you are somewhere in the back, from the human services transportation office. So we have 
been working with these teams, and in 2011 and 2012, finally, coordinated transportation became state 
priority. So that's where I ended up at the Massachusetts Department of Transportation as a statewide 
Mobility Manager.  
 
Charlie: Thank you. And Michael, do you want to tell us a little bit about your work helping people 
access jobs.  
 
Michael: Yes, thank you very much. Again my name is Michael Vieira. I'm from the state of New Jersey. 
I'm the transportation administrator for the county of Essex. My real daytime job, the one that pays me 
is actually I oversee the Job Access/Reverse Commute program where we have three very popular 
programs. Of course, a job that I really like the most is I'm also the president of the New Jersey Council 
on Special Transportation. But getting back to my real job, the one that pays me, you know what? I 
really like to think that I'm always right.  
 
I've been involved with transportation for 25 years doing paratransit and community transportation, and 
you know what? I wasn't right on this one. When we were planning our Job Access Reverse Commute 
programs, we were thinking about some of the ideas that we should implement and we were told to 
implement three routes. Two were in the suburban areas of Essex County. The idea was to take people 
from the urban areas and bring them to the suburban areas. One program was a night owl program, 
transporting from 1:00 in the morning to 5:00 in the morning. And literally, I could still see myself 
jumping up and down saying, Why are we doing this? Who is going to ride a vehicle and use a service at 
1:00 in the morning to 5:00 in the morning?! And I stand up here and say I was wrong. It's one of the 
best programs we have. It's a national model. President Obama in 2010 even mentioned it in his FTA 
report. It's really remarkable. I do give a lot of credit to our contractor, Meadowlink. We have a 
representative here today. But just recently, I had to put another vehicle on the route. We started with 
about 25 people using this service. And as of last week, I think we even hit 186 people a night traveling 
from the four urban areas of Essex County. And at least in my county we have a benefit. We have a hub 
called Penn Station. And once you get to Penn Station you can probably go anywhere. And what we do is 
we pick up people from the poor urban areas in our county, Newark being the largest, and take them to 
Penn Station. At that time the majority go to the Liberty Airport which is open 24 hours a day, 7 days a 
week, 365 days a year. The majority of those people work at the airport. However they also have the 
option of getting on a bus or train and getting to a job in Jersey City or New York City. And we give them 
that option. So like I said, I was wrong. It is one of the most successful job programs in the country. And I 
get a lot of calls saying how I could help other states implement something like that.  
 
Charlie: Thanks Michael. Now I would like to pose some questions to the panel and get your 
impressions. I think we've delved into a lot of these issues already, but I'm going to start with you, 
Cathy, and just go down the line here. You've talked a lot about this, I think we've heard this, but just 
succinctly can you say what are the transportation challenges that are faced by especially low-income 
individuals as they try to seek employment?  
 
Cathy Weik: I think it's what I alluded to already. It is really about having a reliable means of 
transportation, whether that's your own vehicle or if it's public transportation, and not only having 
reliable transportation but having it at the time you need to be to work.  
 
Michael Vieria. I have my cheat sheet here. A couple of the challenges is for our riders is number one, 
finding a job. Number two, getting hired, and the third biggest one is getting transportation to that job, 



especially a night owl on my Essex Night Owl service which is 1:00 to 5:00 in the morning. However my 
two other shuttles, I take those people most of them from the urban areas up to the suburban part of 
our county. In the urban part of the county there's not too many jobs available for those people so I 
have to actually take those people out of the urban area and bring them to the suburban area. 
 
Aniko: From a disability point of view, I think solving not just the transportation to work sites, which is 
important. I think where we have to start is actually getting access to care. And the insurance product 
itself is not enough. You can have the Cadillac of insurance. But if there is no ride to take you to dialysis 
or any other follow-up care . . .  Even though in Massachusetts, the coverage rate for people with 
disabilities is about 98 percent. But that doesn't mean that everybody gets it. On paper as a statistic it 
looks absolutely wonderful. But just a month ago, our Department of Public Health conducted a 
behavioral risk survey and system assessment survey, which is a CDC requirement, and numbers are 
published every other year. So the survey showed, that 54 percent of respondents with disabilities had 
difficulty getting to medical appointments due to lack of transportation. And this is with the coverage 
rate of 98 percent. So after the medical access is really solved, then comes thinking about, okay, the 
educational attainment. The skill set for people with disabilities, the schooling. Because Cathy showed a 
lot of really good statistics. But these statistics for people with disabilities are even more of an eye 
opener.  
 
Cathy said that the employment rate for people with some disabilities -- or workforce participation I 
should say was about 70 percent. This statistic for people with disabilities is about 32 percent. So there's 
even more of a difference there. The median household income in Massachusetts for people with 
disabilities is exactly half, $40,000 versus $80,000. The poverty rate is three times versus people without 
disabilities. And in terms of the degree attainment, the percentage of people with disabilities that have 
bachelor's degrees or below is 15 percent as opposed to the general population in Massachusetts 
without a disability, which is about 38 percent.  
 
So we have to think about access to all these services, whether it's in the medical arena, whether it's 
skill training or getting people to the workplace. These are the statistics that have to ring true and we 
think about how people with disabilities will need all these opportunities. So I think the take away for 
me is that for us, as mobility managers, we really have to understand the complexity of the barriers that 
exist out there for people with disabilities, and at the community level we have to make those 
connections. We have to seek out those community organizations that really provide the wrap around 
services and start and continue the conversation with them to design the best product or provide the 
best service possible.  
 
Charlie: And thank you. I just want to pick up on that last point you made because I think that's really 
the key here. You mentioned it's at the community level. And I think one of the things that seems to be 
coming out of what everybody is saying here is that obviously, these transportation challenges have a 
huge impact for the individual that's seeking employment or transportation but it also impacts the 
community at large. So Cathy, I'm going to start with you again. You know, we've talked about the 
impact that these transportation barriers have on the individual. But can you talk about sort of what this 
also means for the business community and workforce agencies and kind of the community at large, 
what impact do these challenges have on those individuals or organizations? 
 
Cathy: Well, and I think I referenced it earlier, but I think it challenges employers because we can't 
always get people to our jobs. We have openings, and if you can't get somebody there to help fill that 
opening you're out of luck. It challenges our workforce center counselors because they need to spend 



time helping a job seeker either figure out how to get an interview or narrowing the circle of where they 
will be able to look for work, and this may keep them from being able to spend more important time to 
do additional training and enhance their skills so that they not only get a job but then they can take that 
job and start to have a pathway to a job that can pay them better wages. And then finally, I just think it 
impacts our economic development and our economic viability as a community, as a whole, if we can't 
find people to fill the jobs and we can't help people get those jobs that gives them growth, then we just 
kind of sizzle and burn and it's a risk we run.  
 
Michael: You know, I think that's the biggest disadvantage I have is the employers, because the 
mentality of the employers is . . . .You know, our services are free. We don't charge a dime. My county 
picks up the 50 percent match. But I gave the task to my provider agency to see whether or not we can 
get some of the employers to chip in a little bit. You know, 50 percent of $1.3 million is a lot of money to 
put up. The employers wouldn't hear about it. They didn't want to put one cent into the program. They 
basically said you know what? If you can't get them there, somebody will take the job. And that's the 
biggest problem that we're having is that the employers will not contribute to our program at all 
because they know that if a person from north Newark cannot get up to them—which in Newark alone 
out all of the households, 44.7 percent are carless—the employers say we'll just find somebody else. 
Somebody will take this job eventually.  
 
Aniko Lazslo: From our point of view in Massachusetts, among the stakeholders that sit around the 
statewide coordinating council—and we would like those stakeholders to be at the regional level also—
workforce development is up front and center next to the regional transit authorities, the planning 
agencies, so there is a big emphasis on working with workforce development and career centers who 
have connections with the employer community.  
 
So what we are seeing already in some of the regional council meetings is that employers are starting to 
come in. Not the dozens and the hundreds, but I think the fact that the skills gap, especially in 
Massachusetts, is sort of opening and also because we have an aging society, the jobs of those people 
who are going to be retiring may not be filled by those who have the exact same skill set of what the 
changing economy demands. So employers do have to look at other segments of society who are not 
participating economically just yet. And for that, we would like employer participation in those regional 
coordinating councils and have their input into how can we help you, because if we can make the 
economic case for the employers to come in and see that they really can draw into a different pool of 
people to be employed, I think they would be coming to the table a little bit more willingly.  
 
Charlie: All right. Thank you. So we've talked about some of the challenges. And I know Cathy talked a 
little bit about some solution in your opening. So Aniko, I'll start with you on this question. What are 
some of the solutions to the challenges that you've seen implemented. And I know you worked 
previously with us on a Joblinks institute team and put together a bunch of teams in Massachusetts that 
focused on this issue. So maybe you can talk about some of the results from that effort.  
 
Aniko Laszlo: Sure. As Charlie mentioned, during the period of the Medicaid Infrastructure Grant we 
started to engage you guys [CTAA], seeking your expertise for us in Massachusetts to foster those teams 
from the grant. So this was a grassroots movement. And some of those teams really originate from that 
time. But at that time, this grassroots movements were just that, grassroots movements, because the 
state had no bandwidth, I think, to focus on the importance of coordinated transportation. But as the 
financial trouble, so to speak, mounted for the state budget, and many of you are aware of our big 
transit project -- or I should say highway project, the Big Dig, that cost about $20 billion and took 12 



years to build. So when all of a sudden the funds became tight, but yet all these unmet needs were out 
there in Massachusetts, our Governor signed an executive order in 2011 and basically said there is a lot 
of problem in transit. We understand that the highway really took the bulk of the funding, but please 
give us some ideas of how to fix the transit system. There aren't a lot of resources, but you have to go 
out there and do it anyway. So the executive order really comprises the overarching roadmap of what 
we have to do in Massachusetts. And I think due to the alignment of -- lucky alignment of the stars, by 
2011, those things that came together in 2009 and CTAA and also my colleagues providing technical 
assistance over time, they became the core participants and the core stakeholders in those regional 
coordinating councils.  
 
So what we are trying to do at the state level, we have some directives through the executive order to 
build a statewide coordinating council and also rely on the wisdom of the communities and the 
grassroots movement to create that coordination at the regional level. What we are trying to do is bring 
those together to create the services that are needed out there in the community. And just one more 
point I would like to make is that I think the strength of the Massachusetts model, if it succeeds over 
time, is really letting the initiatives come from the communities. And what law makers or legislators or 
policy makers can do, the best they can do is listen to those voices from the community and change 
transportation policy that way. So that's what our vision for transportation is.  
 
Charlie: Michael, I know that you were a leader in one of our Job Access Mobility Institutes. Do you want 
to talk a little bit about the process=you went through in there and some of the solutions that you 
developed?  
 
Michael: Yeah, that was great. I think we were probably in the first group to do some design thinking 
down in the Washington/Virginia area. And I was be lucky enough to take a team with me down there. I 
think there were about 7 teams that were chosen throughout the country. And some of the ideas that 
we had, and one of them was way off the wall. But you know what, it's coming back. That's another 
thing that's coming back to haunt me. But a couple of the ideas that we had was just having information 
kiosks available for some of the riders, some of the people trying to get jobs at our one stop center.  
 
Most of the people who go to the one stop centers, they ride transportation. A couple that don't but the 
problem is that a lot of the information, the bus routes, just weren't available to them. So we thought 
about having an information kiosk. That was one of the ideas. The second idea was carpooling. I think 
our contractor Meadowlink who was with me was doing the carpooling part, which I think they are 
trying to implement. The third part, which I totally as off the wall and futuristic at the time that it was 
two years ago, was the driverless car. And having a vehicle go into the industrial areas. Well, we kind of 
laughed at the person who was suggesting it. Lo and behold now Google is almost in the process of 
experimenting with a driverless car. So those were the three projects that we were thinking about and 
at least two of them are very implementable in my state.  
 
Honestly, I think when it comes to our Job Access Reverse Commute, the solutions have already been 
found. It's just getting people to work. The problem is that there are so many people out there who 
want to work and the transportation is just not enough. And when I say transportation, I also mean 
funding. It takes funding to provide the vehicles. And I will tell you that one of the smartest things that— 
I'm not taking credit for—but there was one point where we were using matching funds to subsidize the 
50 percent JARC match. And our Governor actually had taken the transportation initiative funding away 
so we couldn't use that funding any more to match. So I was told, you know what? You need to go put 
signs on your vehicles that on December 1, these programs will cease to exist. Well, I did it for our Route 



10 shuttle and our Fairfield shuttle. The signs went up. I didn't want to do it for our Night Owl service 
because I didn't know the reaction that the riders were going to take and I was kind of fearful for the 
drivers, especially at 1:00 to 5:00 in the morning. But what I did on the other two shuttles was yeah I did 
what I was asked to do, and I also put our county government's number on the sign. Well let me tell you 
that there were so many phone calls trying to save the JARC program that our county executive, we 
have an executive form of government, they didn't realize how popular and how needed this program 
was, and lo and behold they came up with a match just based on the phone calls that they received. So 
I'm not taking credit for putting the phone number on the signs. So don't tell them I did that. But it 
worked. And you know what? I don't think I'm go being to have to worry about match money any more. 
And the good thing about what New Jersey Transit is doing now in regards to the New Jersey JARC is 
even now, I can't match federal money with federal money, with the Jersey JARC I'll be able to put some 
federal money into the state JARC. So that will work out.  
 
Charlie: Thanks Michael. Cathy, is there any particular solutions here in the Twin Cities area that you 
want to highlight as possible way forward for access to jobs?  
 
Cathy Weik: Well, I talked about the Wheel Get to Work. But there's a couple other things we've done in 
our own local area. It wasn't just getting a car to somebody but some of these cars are pretty well worn. 
So one of the things we've done is created a program with a local technical college to actually help the 
individuals who receive those cars for getting themselves to work to maintain them. So you know, if 
they haven't had a car in your life before you don't know how to change your oil and you don't know 
how to check your air pressure. We have a few employers also doing some reverse commutes where 
they have actually come together and are taking the bus routes back and forth. And I think in a lot of 
ways we also have to help employers. Generally, the people making the policies and the decisions and 
implementing the programs don't think about the challenge of transportation because it's just we have a 
car. I can get to work. I just don't understand it. So it's continuing to speak with and hope individuals 
understand that there really are barriers and we don't have a car we can run into the garage and use to 
get to work. So it really is continuing to talk, have the community conversations and whatnot.  
 
Aniko Laszlo: I have a model which is kind of new in Massachusetts. And this uses the blending and 
braiding of funding, especially in light of JARC going away. So it's about a central Massachusetts 
companies that provide paratransit and elder transportation on behalf of the Worcester regional transit 
authority. It's called SCM Elder Bus. And since last year or two years ago they came up with a pilot that 
using the vehicles, serving obviously the disability and elderly population first, but to better utilize the 
vehicles they are adding employment transportation to that. So this pilot is in a four-town area sort of 
southwest of Worcester that’s fairly rural, but nevertheless there are big employers there, grocery 
stores and the bigger establishments and restaurants and all that. And people who are working in those 
establishments are sometimes part-time workers or just working part shifts. So this particular service is 
taking those who would like to go to work, so this becomes an employment transportation service as 
well. The charge is about $1.50. This is open for everybody until and unless it does not interfere with 
providing transportation for populations, which is people with disabilities and elderly populations. They 
were using this year for extension of service to change their operating hours from 8:00 a.m. to 3:00 p.m. 
to add an additional two hours at the front, . So starting at 6:00 a.m. in the morning and going to 3 in 
the afternoon. And we are told that the additional costs of providing that employment service on a 
monthly basis is about $8,000, so it's not all that much.  
 



Charlie: Very good. That's great. And that leads to our next question. One of the things we talked about 
here today and will be talking about throughout the conference is partnerships. So what possibilities do 
you see in partnering to improve connections for job seekers? And Cathy, we'll start with you.  
 
Cathy: You know, I think we need to continue to work with our transit organizations. I'm starting to see 
some movement. We're starting to see some improvement. So partnerships with your local transit 
organizations and partnerships with employers and helping them see the importance and the need by 
helping share in the costs or creating pools . . . or I envision pool cars that maybe sit in different places 
throughout the cities that could be shared. But it's really about bringing and getting some community 
impact conversations going about how we can make some of these changes, so, partnerships.  
 
Michael: With two of my daytime JARC shuttles we clearly partner with Jersey Transit and we change 
the bus routes a little bit just to benefit our riders plus our service itself. In regards to my Essex Night 
Owl, it's difficult to partner with anybody because I love to have all the bus routes operating in the 
middle of the night, but the only problem is that they are not. And in the urban areas 9:00 at night is the 
last public bus.  
 
So what we have to do is we literally have to go and pick up these people from their homes in their 
areas of the county and take them down to Newark. However it's also a partnership there, too, because 
we were able to partner with New Jersey Transit and the Port Authority of where we could drop the 
people off, so that was the partnership. Other than that, there's not too much more of a partnership 
going on. Before I close, the one thing I will tell you is that the majority of the people who are riding, 
especially our Night Owl, don't want to ride it. You know? They have that third shift job because they 
need it. But you know, they don't want to rely on government subsidies. Basically I always say our job 
program is a kick start to a new life. They work that third shift. They make enough money to purchase a 
car and then they try and get a job on the first or second shift. That's why, you know what? When my 
politicians say when you have a large turnover in riders why do you have that. I tell them it's working.  
 
Aniko Laszlo. Yeah, well partnership is the only thing that works and we really have to think about how 
those partnerships are established and fostered. And as we are going out to the communities and 
creating those regional coordinating councils and the farther away we move from Boston, the more sort 
of mistrust we see in people's eyes. So in those areas where people have done things at a certain way, 
they certainly don't want a state agency going in and telling them what to do and how to do it. So what 
we have to do is what so many of you said today, listen, listen and learn what those existing 
partnerships are and perhaps add more partners, more stakeholders to the conversation to make it a 
little bit more richer for the regions. So it's all about partnership building, that's for sure.  
 
 
 
 


