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I'm Dale Marsico from the Community Transportation Association of America, and I want to go on 
record as being a friend of Tom's. It's not often we hear honesty in state government and it is quite nice 
to have a refreshing discussion that is honest with our state partners. The Commissioner himself will be 
with us later this week and Tom I'm going to tell him all about you and what a great and honest person 
you are, and I will not forget to leave out how great you said the commissioner was.  
 
Good morning. I want to add my welcome to you for attending this session today and this conference. I 
already know that you will find it to be a rewarding experience. I was thinking while listening that 
someone, I think it was Carolyn, mentioned first about a glass full and a glass half full or as pessimists 
like to say, a glass half empty. I've decided after all these years that maybe that's really not the best 
example. I kind of think maybe we ought to be thinking that there is no glass and there is no box. There's 
just open space. And even though when we gather all the time, one of the first things we say is that in 
transportation, there's never enough money. But yet, Friday of last week, one of the largest issuances of 
money on Wall Street for transportation took place. I don't know how many of you followed this or not. 
But that company has been showing up in our communities left and right, much to the chagrin of our 
friends in the taxi business. UBER had a little announcement on Wall Street. How many people here 
know about UBER? And how many people know how popular UBER is with our friends in the taxi 
business?  
 
I mean, I used to hear lots of complaints about Medicaid when I went places but now all I hear is UBER. I 
thought it was maybe German food to begin with, but I'm a little slow. UBER raised some money on Wall 
Street Friday. They raised $17 billion. Seventeen billion dollars for something that is a 21st Century 
version of a taxi company. Who would have ever thought someone could raise a ton of money for a taxi 
business? And if you think about that business, and you think about their business model, they are 
probably not doing anything that many of the people in this room haven't known how to do for almost 
20 years. So what I'm saying is the situation is changing. There is room for change, and we have open 
space for communities who want to provide different transportation solutions.  
 
Maybe we are entering a new era after all. And I think that's very true. Often, when you're very close to 
a subject, it's hard to see change. Those of you who are fortunate like myself to be a grandparent know 
that probably better than anybody else if you don't see your grandkids every day. Your immediate take 
is, my goodness, how much you've changed. If we had the ability to step back and look at the kind of 
transportation changes that are going on in our society, maybe from a little higher level, we might 
recognize this change.  
 
Years ago when I was in my early transit period, we often had serious issues of empty seats. People 
would often complain that transit buses would go down the road empty and did we really need that. 
After losing a great deal of federal investment in the last several years, transit ridership continues to go 
up. If you look at the delivery of health care transportation in our country and, throwing out one of my 
favorite subjects, dialysis transportation, I've never heard of an empty seat. The demands for our 
services has changed because the American people have changed. We've had a huge, terrific, ongoing, 
unusual, crazy discussion about health care in Washington for the last 20 some years. And in the last 6 
or 7 years, you've seen that played out on television. The key factor that runs in all of the health care 
decisions is this: Americans will get their health care not in the way they used to receive it but in 
outpatient medicine.  



 
Is it any wonder that our communities are, shall we say, oversubscribe to people who need health care 
transportation when everything is outpatient? What does that mean? It means the creation of new 
demands for transportation services that aren't ambulance services anymore because those are too 
expensive, and they are not buses all the time, because not all the people who reflect the change in 
demographics can use a bus. They need new alternatives. And what mobility management represents 
isn't just managing mobility, it's also trying to bring people together to look for new solutions. If 
anything, the role of mobility managers includes a strong degree of inquisitiveness, how we can make 
something happen. And by tradition, people who come from community transportation and other forms 
of smaller mobility agencies have been developing solutions all along. And it's been nice to find ways 
that we can get the government, as Tom put it so well a minute ago, to partner with us. But we have to 
develop new models and new relationships at the local level in particular that are built on the two most 
important issues of our future: affordability and sustainability. And people in this room, some who have 
already been mentioned, who will be participating in this conference, are experts at affordability and 
sustainability.  
 
You already heard Ron Hughes mentioned. I see Michael Vieira is here. Barb Cline will be coming. People 
who have done innovative things that have produced services that are extremely cost effective. 
Communities need service, not government agencies. People need transportation, not institutions. And 
one of the other core factors that is very important to us is the need to focus on the rider and their 
needs. And to borrow something from the private sector, it is that we need to consider our riders as 
customers. Not always because they pay or they are not the people who always pay, but they are the 
reason that someone else pays or they need us to provide those services. Public financing in 
transportation is difficult today. Public financing in transportation was difficult yesterday and the day 
before that and the month before that and the year before that. It has never solved all of our problems. 
Those solutions have to come from people like you who are working in communities and like the people 
I mentioned who have developed ways to address lower cost responsive transportation.  
 
One of the most favorite things I ever heard President Obama say when he was running for president 
was a line that went, “we are the ones we have been waiting for.” There is a kind of view oftentimes 
that we need the government to provide leadership to us by developing a program or defining some 
source of money for us to do something. The truth is historically just the opposite.  
 
Local communities originally developed their own public transportation programs, and the government 
followed those developments with investments. Local communities sought to expand their public transit 
programs and they were followed by state investment. Almost all of those medical transportation 
programs we talked about in this country are deeply rooted in voluntary efforts to provide trips back 
and forth and medical care that existed in this country as far back as a hundred years ago and the 
government followed those. There is no difference between the ability to be innovative and to come up 
and identify new ways of doing things. There's nothing different about you than all of those other 
people who came before, and believe it or not, if we develop new, affordable, cost-effective ways to do 
what is important in our communities, I will guarantee you inevitably the government will follow us. We 
are not here to be those followers. We are here to be those leaders because you are the people that we 
are waiting for.  
 
So I hope that you will bring your ideas to the sessions over the next two days. There is nothing in the 
Jeskey approach to conferencing that has ever been identified as a bad idea. And there's nothing in any 
of our activities that you should feel hesitant about throwing some idea on the table. That's what we're 



here for, to share those ideas and look for new ways to do things. So when someone tells you that there 
are limits, think about those UBER people. When someone tells you there are limits, think about the fact 
that in 1980 it was predicted that there would be no public transportation in America because cars will 
solve all of our problems. We know that those people were wrong then. We know that they are wrong 
now. But in the final analysis, America is a different place. If you were lucky enough to be at our roadeo 
yesterday, and maybe at our roadeo dinner, you saw this magnificent image of what the new America is 
really all about. People who are different with different ideas but committed to getting people to 
destinations because the needs of people in communities of all sizes has changed because we have to 
get them to destinations. 
 
Today we tackle the two most significant issues, the two most difficult issues and challenges in our 
business: getting people to work and getting people to health care. Our two most important priorities, 
which incidentally are priorities that are shared by not just people who call themselves progressives or 
liberals, but shared by people who call themselves conservatives because if you want to have an 
argument about public investment or any investment in transportation, I challenge you to tell those 
people who may not like you or that you think that are opposed to us to raise the issue of taking people 
to work and keeping people out of nursing institutions. We never lose that argument.  
 
Sadly, sometimes, we get very confused about talking about our business in terms of the way we 
understand it. We talk about numbers, and we talk about cost per miles, and we talk about distances 
and different kinds of equipment, and those of you who are, shall we say, have a spouse or a partner 
who might someday say to you, now what do you really do, may have noticed the strange phenomenon 
that when you begin to explain what you do, they begin to get a little bit nervous and twitchy right 
before they completely glaze over and they stare at you thinking “I thought you just took people on 
rides. “ This is a complicated business. A very complicated business. And we have to educate people 
about the basics of that business and only you can do it. So it is complicated. It's going to be challenging 
as it always is to make progress. But the solutions are with you. They are with your collective 
experience. They are with what you've learned and what you've experienced at the local level. And you 
will provide the leadership to help us address these critical needs. As the president said, you are the 
ones that we are waiting for. And another president who I deeply admired, President Kennedy, had 
another cliche of his own that he used that went like this: there is an old Chinese proverb that says the 
journey of a thousand miles begins with a single step. But those of us who are here today say that we 
took that first step. This isn't the first step for many of you. It's like the 100th or 200th step. But come and 
share that because we want to all move our country forward and provide services to those that we 
know so well in the communities that we call home that are waiting for us. So thank you very much.  
 


