	NAPKIN PITCH: [Concept Name]

Summarize and  communicate your concept

	The Big Idea 

· Describe the concept.

	Needs/Benefits
· What stakeholder(s) wants this?

· What unmet needs does it serve?

· How will the stakeholder(s) benefit?
· How will it further our community’s goals?

	Execution
· How will we deliver?
· What assets and capabilities does this leverage or require? 
· What partners do we need?


	Business Rationale
· How will this address the opportunity/challenge our team has defined?

· Is there any duplication between our proposal and what already exists? 

· What makes us uniquely capable of delivering this?

· How will our funders react? 
· How will we sustain our offering?
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