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Transportation Coordination

Coordination Plans
QDOT will support
development and
upsating of local Public
Transit-Human

Senvices Transportation
Coordination Plans

Regional Coordination Plans
QDOT will pilot the development of Reglonal

Coordination Plans that recognize e
inter-county : D:
transportation -
needs and

priorities

Technology-enhanced scheduling
and dispatching systems

will be funded for 35 rural transportation providers.
These weh based, shared lfense

systems will allow use by bath
public and social senvice

transpartation / \
providers. Broadband t ﬂ
improvements in — ==
remate areas will = =

imsure funciionality.

— B Statewide Policy Alignment
=== | to Enable Coordination &
Enhance Mobility

14 State Agencies arewnrking to align policies that will
miake transportation conndination passible.

Driver Standards
Vehide Standards
Hligibility & Usage Palices
Costing Standards

I

¥

) | g
Mobility
Transformation

« Make it easier to match people with the transportation
seryices they need

= |mpreve the health of Ohisans by ensuring that they
have transportation to needed medical appointments
and services.

= Use transportation resources more effidently and
consistently throughout the state

« Reduce redundancy and fill gaps where service is needed

- Deopartmant of
Oth | Medicaid

Transportation Prioritization

Non-Emergency
Medical Transportation

Ohio Medicald spends about
*71 million

per year on courty administered
nen-emengency medical transportation
(coumty NEMT) for Medicaid customers.
Currently services are delivered differently
in each of Ohia's 88 counties.
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Reglonal
Brokerage
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In FY 2019, Ohio Medicaid will implement
statewide coordination of NEMT service by
establishing regional brokerages to provide
person-centered NEMT transportation services
for Medicaid dients.



REGIONAL COORDINATED PLANS

Proposed ODOT Human Services
Transportation Coordination

Regions

Pickaway
Warren Hocking
Butler o Clinton
Athens
Vinton
Hamilton Highland
Pike Melgs
Jackson

Brown

Adams Scioto Gallia

Lawrence

Washington

]

Ohio Mobility
Transformation

Ashtabula
Fulton bucas
Williams
o Cuyahoga Geauga
Defiance Henry Wood Sandusky Lorain @ @
Trumbull
o : Portage
Paulding Hancock Seneca Huron Medina  §Summit
Putnam Mahoning
e
Van Wert Wyandot
Allen Crawford Richland Stark Columbiana
Hardin ﬂ
Auglaize Marion Holmes Carroll
Mercer Morrow
Jefferson
Tuscarawas
Logan
Shelby Union Delaware Coshocton o Harrison
Darke Champaign i
ras ickin,
Miami B Guernsey
. Belmont
Muskingum
Clark Madison %
Franklin
Preble Montgomery Fairfield Perry Monroe
Greene

Legend

D ODOT HSTC Regions

NELSON
NYGAARD
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MOBILITY TRANSFORMATION - LEADERSHIP

«Aptitude for Change

L e a d e rS h -i «Top Down Leadership
p «Sensitivity to Customers, Service Providers, Agency

implementation issues

. «Policy Alignment
P l «Interagency Alignment
0 ] Cy «Interagency partnership

eMedicaid's Revision of NEMT

R e ,i O n S «Established Regions / Coordinated Plans
g «Pilot Projects

+One(1) Ohio Revised Code

Si n g le Lead *One(1) Lead Agency

«Office of Mobility

*TIGER Scheduling and Dispatch Software

Tec h n 0 lo gy *Real Time IT solutions to ease implementation

*Robust Implementation

4 OHIO DEPARTMENT OF
| TRANSPORTATION




MOBILITY TRANSFORMATION

~—

Evolution of Objectives!!

\I'/

Level Playing Mitigation of Accountability Enhanced

=N

Single Rule /

Field Fraud & Enforcement Mobility Regions Single Agency
N N N N N N
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QUESTIONS

Chuck Dyer
Administrator
ODOT - Office of Transit

1980 W. Broad Street Mail Stop 3110

Columbus, Ohio 43223
614.466.3718

transportation.ohio.gov

Last updated 4/25/18
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http://transportation.ohio.gov/

