
Rides	
  to	
  Wellness	
  
-­‐	
  Coordinated	
  Care	
  Line-­‐	
  



“You	
  can	
  provide	
  the	
  best	
  care	
  in	
  the	
  
world,	
  but	
  it	
  doesn’t	
  matter	
  if	
  patients	
  
can’t	
  get	
  to	
  it”	
  



*  Valley	
  Regional	
  Transit	
  
*  St	
  Lukes	
  
*  St	
  Alphonsus	
  
*  Department	
  of	
  Health	
  and	
  Welfare	
  
*  	
  Terry	
  Reilly	
  Health	
  Center	
  
*  	
  Idaho	
  State	
  University	
  
*  	
  COMPASS	
  	
  
*  Treasure	
  Valley	
  Transit	
  	
  

Rides	
  to	
  Wellness	
  Working	
  Group	
  
How	
  do	
  we	
  reduce	
  
readmissions	
  in	
  
Southwest	
  Idaho?	
  



Solution	
  Sweet	
  Spot	
  

Customer	
  
Desirability	
  

Operational	
  
Feasibility	
  

Financial	
  
Viability	
  	
  



Coordinated	
  Care	
  Line	
  

*  Easy	
  Scheduling	
  outlet	
  for	
  patients	
  
*  Streamlined	
  communication	
  between:	
  patients,	
  
healthcare	
  providers	
  and	
  transportation	
  providers	
  
*  The	
  right	
  trip	
  at	
  the	
  right	
  time	
  to	
  the	
  right	
  level	
  of	
  
care	
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*  19,500	
  successfully	
  reached	
  appointments	
  over	
  years	
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Costs	
  of	
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Appointments	
  

Local	
  Investment	
  



$212,361	
  

$127,414	
  

$42,472	
  

$21,238	
  
$21,237	
  

5	
  Year	
  Local	
  Investment	
  ($424,722)	
  

Major	
  Healthcare	
  
Providers	
  

Insurance	
  Companies	
  

State	
  Agencies	
  

Community	
  Clinics	
  

Local	
  Government	
  

Revenue	
  Model	
  



Work	
  with	
  us	
  to	
  help	
  reduce	
  
readmissions	
  in	
  SW	
  Idaho	
  


